


Meeting of the
Yellow Jacket Water Conservancy District
Thursday December 11, 2025
2:00 p.m. to 4:00 p.m.

Meeker Library
490 Main Street, Meeker, CO 81641




Call to Order

The meeting was called to order at 2:00 p.m. 

Roll Call 				
	Directors Present
Kelly Sheridan, President
Ben Rogers, Vice-President
Bailey Franklin, Treasurer
David Smith
Shawn Welder	
Anthony Theos

	Staff Present
Drew Hancherick, Acting Secretary

Others Present 
Doug Overton
Deirdre Macnab

Present via Conference Call 
Scott Grosscup, Secretary




Approval of Minutes from April 3, 2025 

Director Franklin moved to approve the minutes from the April 3, 2025 meeting, Director Sheridan second, all in favor. 

Public Comment 

Public comment from Deirdre Macnab, a local rancher concerned about future water availability. Ms. Macnab addressed the importance of the Lake Avery project and urged the Board to move forward as quickly as possible. Ms. Macnab asked the Board to meet more frequently and to conduct more public outreach to better inform the community of its efforts and impact.

Lake Avery Enlargement

Scott reported he attended a work session with Rio Blanco County to discuss the proposed expansion project and the proposed Memorandum of Understanding for funding the Lake Avery Enlargement feasibility study. The proposal was well-received by the County, though Scott mentioned the County wants to take a closer look at the reservoir and “put eyes on site”. Scott reported the MOU proposal has traction with Colorado River Water Conservation District staff. Scott advised the Board should proceed with the feasibility study MOU with the County, but the Board should explore additional funding options to supplement what may be available from the County. Director Sheridan reported he and Director Franklin met to discuss coordination with the County and they planned to attend the December 19, 2025 meeting of the Board of County Commissioners to further discuss the MOU.

Discussion followed regarding the current enlargement proposal and previous attempts. Director Smith asked about historical data on past enlargement efforts. Director Franklin mentioned Colorado Parks and Wildlife staff are scheduled to finish maintenance at Lake Avery in January 2026, with reservoir refill to follow in the spring. There was some discussion about how long it takes to refill Lake Avery. Scott reported Applegate Group submitted a request regarding rating work to CWCB. Director Welder mentioned Ken Brenner requested districts to submit essays on water storage projects and discussed the possibility of preparing an essay on the Lake Avery Enlargement. 

There was some discussion on developing a roadmap to prepare for next steps after the feasibility study. Director Franklin suggested developing an agreement with the State of Colorado would be the next step after completing the feasibility study. Director Franklin discussed the importance of preparing for the potential outcomes from the feasibility study. Discussion followed on potential options to bring more water into the reservoir. Big Wick was discussed as a possible source, but the largest rights there are junior to the District’s. Director Welder stated he would like to see a bigger emphasis on return flows upstream of Lake Avery. Director Welder suggested state grants would be preferable to pursing federal grants as an additional funding source at this time.

Treasurer’s Report and Approval of Accounts Payable

Director Franklin discussed outstanding bills, Director Sheridan moved to approve payment of all outstanding bills as reported in the Treasurer’s report, Director Smith second, all in favor. 

Director Sheridan moved to approve payment of December bills by the treasurer, provided such bills are within budget for the District, Director Smith second, all in favor. 

Approval of the 2026 Budget
 
Director Sheridan moved to open the budget hearing for the 2026 Budget, Director Franklin second, all in favor. 

Drew reported Scott sent a draft of the budget to the board members on October 15, 2025, notice of the hearing was published in the local papers in all three counties affected. Copies of the budget were also made available at the county clerk and recorders and on the District’s website. No comments were received from the public and there were no members of the public to comment on the proposed budget. Drew indicated Scott had made minor changes to the budget from October 15, based on revised valuations and projected 2026 expenses. 

Director Sheridan moved to adopt Resolution No. 1 to set the mill levy at 0.209 mills, Director Franklin second, all in favor. 

Director Sheridan moved to adopt Resolution No. 2 to adopt the budget, Director Franklin second, all in favor. 

Director Sheridan moved to adopt Resolution No. 3 to appropriate sums of money, Director Franklin second, all in favor. 

There being no further discussion on the 2026 Budget, Director Smith moved to close the budget hearing, Director Franklin second, all in favor.

Approval of Exemption from Audit 

Director Sheridan moved to authorize the Treasurer to request an exemption from audit for the 2025 budget, Director Franklin second, all in favor. 

Director Smith asked about potential liability for approving the exemption. Scott explained the budget is small enough that a full audit is not required, but the state auditor requires the resolution to certify an audit is not required.

New Business

There was no new business discussed.

Adjourn 

The meeting adjourned at 2:46 p.m.

Read and approved this ___ day of _____________ 2026.
Signed: ________________________

Attest:_________________________
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